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Design brief: Impact Report & Strategy 18/19 
 
We have two key pieces of work on the horizon, that we need the help of an experienced graphic 
designer to complete: an Impact Report and a Strategy document. Ideally, we’d like to find someone 
that we can continue to work with on an ongoing freelance basis, and would like to use the creation of 
these assets as a test run, for both parties. For the purposes of judging capacity, we’ve included a list 
of the design needs we currently have/anticipate for the near future, at the bottom of the document.  
 
The Context 
Light Up Learning (LUL) is a registered Scottish Charitable Incorporated Organisation providing one-
to-one mentoring for high school students in Edinburgh and the Lothians. Our small, young team 
punches above its weight, making a positive, sustainable difference in the lives of young people who 
have experienced disadvantage.  
 
LUL aims to address both equality and access issues in education, and disengagement in the 
traditional classroom setting, by creating low-stress, supportive, and playful learning environments for 
the young people we work with. We place each student in charge of their own learning and give them 
the resources, skills, and contacts they need to achieve their potential. 
 
Full background on the founders; historical timeline; Vision, Mission and Value statements, as well as 
examples of previous reports and marketing outputs will be provided.  
 
 
The Ask 
 
Impact Report:  
We hope to continue improving upon the presentation and content of last year’s Impact Report 
(previously known as our Funders’ Report): recognising that (as per our ethos) we are always 
learning, and that we hold minimal design experience within the team. Thus, we are open to 
suggestions in every area, and see the creation of the report as a collaborative conversation between 
designer, and the LUL Senior Management Team.  
 
The final product is intended for a print run, and will need to be produced at a suitably high resolution. 
LUL will be responsible for all copyright and intellectual property concerns for all assets they provide, 
and would expect the designer to likewise be responsible for all assets they create or source for 
inclusion.   
 
Strategy Document:  
This is a smaller ask, with minimal graphics needed, but we would like both documents to have a 
consistent design and aesthetic.  
 
The intent is for the final designs to be used as templates for future iterations of the same document, 
and we’d like to take receipt of a template of each. Erin, the Culture and Community Manager, will act 
as the main contact for all comms.  
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For both documents:  
 

1. Text 
- The bulk of the text will be generated internally, and provided to the designer. There is a small 

chance of a need for creation of copy, but this would be generic and minimal (for example, 
captioning images).  

- General editing and proofreading of copy that is already provided, working closely with Erin.  
- Feeding in ideas on what gaps may exist in the content, and how to organise the information 

to present it most effectively and accessibly. 
 

2. Design 
- Lead on layout, using the assets and copy provided by, and created in collaboration with, the 

LUL SMT.  
- Ensure layout is accessible, consistent and appealing: offering continuity from previous 

iterations, whilst suggesting fresh ideas that will elevate and improve.  
- Editing images and graphics, working closely with Erin.  

 
3. Interpretation 
- Advise and ideas on translating stats into compelling, accessible infographics (or similar). Both 

quantitative and qualitative data will be provided by Erin.  
- Creation of new graphics and infographics, to communicate our data and stories in an 

engaging and memorable way.  
 

4. Deadline 
Ideally, we’d like to have both documents ready for final proofing by Friday 27 September. 
There is a challenge here, in that Erin’s role is a part-time one, and thus delays could 
potentially be involved in communications and decision-making. Suggested solutions will be 
discussed with designer.  

 
5. Hours 

As with most design projects, we appreciate this can often be hard to quantify: 
- last year’s Funders’ report is attached here, was 22 pages long and took approximately 

15 hours.   
- the Strategy document is a new creation, is approximately 15 pages long, and we 

estimate 5 hours work.  
We would be interested in your estimate at this point (if possible) for both documents, along 
with your hourly rate.  
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Design needs 
 
We’re currently growing fast, with an ambitious strategy for expansion over the next 5 years, 
so there will be a few unforeseen additions to this roster along the way. However, we 
anticipate the following design needs, with an estimate of how often these will need produced.  

- Brand and logo redesign: a one-off task, to be undertaken in the next 2 years 
- Impact Report: produced annually in the autumn: see above for details 
- Trustee Report: produced annually in the autumn: similar to the Impact Report 
- Promotional flyer: A5: updated once a year 
- Introductory leaflet for parents, with returnable consent form: each is A5 x 6 pages, and is 

needed for each school (currently 2): updated once a year 
- Introduction leaflet for mentees, with returnable consent form: each is A5 x 6 pages, and is 

needed for each school (currently 2): updated once a year 
- Invitations to events: A5 x minimum 4 different events: annually, spread throughout the year 
- Recruitment packs: A4 x 4 page pdfs with information on the advertised vacancy; estimated 2 

a year.  
- Evaluation tools. For example, A2 posters with icons representing different attributes, which 

mentees and parents can then place their vote beside. A minimum of 4 per year.  
- Standalone infographics/graphics, for use on social media/blogs: for example, a visual 

representation of all the various subjects (psychology, football, marine biology, photography) 
that our mentees have been interested in in the past term; or a simulated text conversation, to 
add colour to a blog: a minimum of 5 per year.  

Please email your interest and any questions to erin@lightuplearning.org. There is a rolling deadline, 
as it’s the priority is to find the right fit for our ethos and our team: look forward to hearing from you.  

 
  
 


